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PREFACE

Demand for management education in India is currently at an explosive growth stage. The
three times acceleration of the proverbial Hindu rate of growth of the Indian economy has
predictably expanded the requirements of specialized as well as general management staff. The
Indian business schools have been and continue to be the principal beneficiaries of this surge
in demand.

The quantitative parameters on Indian management education in terms of number of schools,
ctudents intake, courses offered, etc. do suggest a dynamic setting where the Business Scheols,
most of them being private higher education providers, have responded fairly proactively to
the evolving societal. economic and individual professional developmental needs. What may
not be fully sanguine is the qualitative counterpart of the quantitative expansion. But here too,
there are clear signs of intellectual up-scaling. An increasing number of high quality management
books written by Indian scholars, mestly from business schools, are entering the market.

One important form of teaching pedagogy in management education is case method. There has
been a real shortage of good quality Indian cases. But that deficiency is gradually getting
addressed. Some forward-looking business schools have put in place internal mechanismis to
provide case study development by their faculty members. However, such case studies quite
often remain within the confines of one institution.

Institute for Integrated Learning in Management: Graduate School of Management (IGSM)
launched a project on case study development by its faculty members in 2005. Over the last
two years, several faculty members have developed case studies on different aspects of
management. One important attribute of most of these case studies is their current relevance -
some of them are live while others refer to situations which occurred only a little while back.

The idea to bring out a book comprising these case studies came out of the realization that
knowledge must be shared with all to optimize societal gains. At the same time, we also
realized that the gains would be more if the publication is more in the nature of a Manual — a
guide on how to write and use case method of instruction. This is because many new faculty
entrants in business schools, either straight from the University or from the industry, have not
been exposed to the case method of learning or teaching, Indian literature on case method of
instruction is highly inadequate. We have, therefore, developed this publication as a composite.
First part has five chapters which deal with various dimensions of the case method of instruction.
Taken together, both teachers and students will get a comprehensive understanding of what,
why and how of case study method. This book is possibly the only one which has also looked
at the method from the perspective of the students. Students in an MBA programme come from
different disciplines — many of them have not encountered this method during their earlier
academic career. It is necessary, therefore, that they along with the teacher, appreciate how
exactly they should get themselves prepared to gain the most from this learning method.

Second part comprises the cases developed by the IGSM faculty over the last two years. The
areas which these cases cover are shown in the case-grid. This will help the teacher to identify






