








boo k s can 

" t7. Jf men have tire talellt to 
illve"t trew mac/,ifles tlrat pllt 

men 0111 of work, they /rave 
the talellt to put those me" 
back to work. " 

John F. Kennedy 

F rom IR to HRM : Straugic Management of Indllstr;a' Reladons 
Ramaswamy, E.A., Tire Rayo" Spillllers: TIre Strategic Ma"ageMellt of IIIdllstrial 
Re/atiolls. Delhi: Oxford University Press. 1994. It+l84 pp. Rs.32S hard. 

This is an interesting book in the field of strategic management of industrial relations, an 
area in which therc is hardly any valuable research in India. Like Ramaswamy's earlier work, 
this book is also based on field work, though this time using a longitudinal Ipproach to study 
a medium-sized manufacturing firm in the private sector--The Raron Spinners. His boole 
strengthens the now well-accepted view that congenial industria relations are not only 
beneficial to the management but also 10 workers and unions. However, the book is more 
important all a case study of how management can influence the shaping of trade unions and 
industrial relations. The role of the state, the relevance of collective bargaining and billteral 
negotiations, the nature of the union and political party neltus, and union-worker and union­
management relations are some of the important issues discussed in the book. This book is 
an important contribution to industrial ethnography and should be of great value to all 
interested in the area of industry and organization. 
Professor K. Mamkoollam 
Faculty of �M�a�n�a�g�~�m�e�n�t� SllIdies. �U�n�i�~�'�e�r�s�i�t�y� of Delhi 
(Contributions to Indian Sociology, Vol.J} -",in. I, Jan-June, }997) 

Winning Strategies for Garments Exports 
Koshy, Darlie 0 .. GarMent Exports: Will";II, Strategies. 
New Delhi: Prentice Hall, 1997. xiii+298 pp. Rs.350 hard. 

Impending phase out of eltport quotas under MFA regime by 2005 AD will create exciting 
opportunities for garment exports from India. Rut can such opportunities be: translated into 
ambitious targets such as capturing 10 percent of global clothing imports by Indian Cltport­
ers? The book under review tries to design and present before us suitable "winning strategies" 
for the gannent exports--both in basic and fashion categories--through a very comprehen­
sive and intensive research treattnenl. What went wrong with gannent eltports is very well 
known and already researched extensively, but what needs to be done in order to create 
winning strategies is the author's major emphasis. Competitiveness based on marketing and 
manufacturing has becn found to be of prime importance if India were to compete success­
fully in US, EU and Japanese markets. The main strength of the book is in identifying and 
separating qualiFying and winning strategies and using this infonnation for researching the 
perceptions of parties involved. This provides us fresh insights into the garment export 
question. 
Professor M.S. Verm{1 
Management Development Institute, Gurgaon 
(Management & Change, Vo!'1 No.2. Ocwber. 1997) 

Globalization: Response Strategies of the Indian Corporate Sector 
Bhattacharya B., Going Interllatiolla/: Re.,pollu Strategies of lire Illt/i"" Corpo­
rate Sutor. New Delhi: Wheeler Publishing, 1996. '163 pp. Price not mentioned, 
hard. 

If "Eltport or Perish" was the national chant of ours until the mid-eighties. the approaching 
millenium could sec another one--"Eltport--and yet Perish." This is inescapable in the 
aftennath of globalization. Now we live in a global market with scant regard for national or 
rcgional boundaries and the new common goal is: to capture a share of the world market'? 
Bhattacharya'S book provides a set of guidelines to the Indian corporate world. The book is 
organized around seven chapters, each well-researched and well-developed. The author bas 
brought his own perspective to bear on the event along with the perspectives on the 
globalization and liberalization drive. He has drawn our attention to facts like product 
standanls, regulations and trade barriers in the immediate neighbouring markets. The advice 
on core competencies is quite relevant. The selectivity based approach to international 
markets has been most useful to the Indian marketers too. The emphasis on the value of 
information technology to garner market and environmental information and cost effec­
tive implementation of brand strategy is well-placed. 
Professor Mohan Agrawal 
Dean. Eastern Institute for Integrated Learning in Management. Calcutta 
(Management & Change. Vol. I No.2. October. 1997) 

Creating Soul IDsplriDg Organizations 
Secretan, Lance H. K., Reel/limillK Higlrer Grollnd--CreatillK Or,all;:aDoIfS tltat 
Illspire Solll. New Delhi: Response Books (Sage), 1997. 258 pp. Rs.450 hard. 

It is well-known that human resource development (HRD) has become a catchword in the 
last decade or so. Many corporate think-tanks are focussing on it probably as a panacea for 
all organizational ills. Secretan, a former management professor and now a consultant to 
some high performance organizations in USA, through this path breaking book, aims at 
proving that we have hit the wall with current management theory so far as these issues arc 
concerned. Most questions tlrat Secretan has raised relate to the growing conflict between 
the needs of personality and of soul. He argues that managemcnt theory has abandoned souls 
in favour of personalities. Emphasis on the latter provides only temporary, management­
by-cliche solution and nourishes only eltploitative tcndencies such as greed. selfishness and 
power. The book is broadly classified into three parts--The Heart, The Mind, The Bottom 
Line. A whole range of issues has been discussed, which are eventually aimed It making the 
workplace a sanctuary whereby working)'Cople are enabled to realise a deeper meaning of 
life . . 

Professor Deb; S. Saini 
Institute for Integrated Learning in Management, New Delhi 
(Forthcoming: Prnductivity) 


