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K. V. Kamath, CEO, ICICI Bank, visits IILM 

Mr. K. V. Kamath, CEO, ICICI Bank of 
the fifth most respected Company in In­
d ia visited II LM on 
February 5, 2003. 
Mr. Kamath ad­
dressed the various 
issues pertinent to 
Strategy Formulation 
& Implementation in 
ICICI Bank. In addi­
tion, he threw light 
upon how he trans­
formed ICICI from 
what it was to what 
it is now. The agenda 
of presentation was 
to discuss Key Busi­
ness Drivers of orga­
nization today, which 
he discussed by tak­
ing the case study of 
ICICI Bank's retail 
foray. The key drivers 
highlighted were: 
• Easier Access to Knowledge 
• Rapid Advances in Technology 
• Globalization 
These drivers are redefining the rules of 
business because of certain factors like: 
• Easier production & distribution of 

products & Services. 
• Enhanced trade across wider geo-

graphical ranges. 
• Intense Competition. 

• More informed & 
sophisticated a cus­
tomers. 
These give rise to 
evolving customer 
defined, multi crite­
ria competitive 
space. 
"Even after effecting 
successful change, 
organizations can't 
sit on their laurels, 
there are questions 
still to be answered" 
This customer de­
fined competitive 
space give flexibility 
in hands of cus­
tomer to define the 
terms of Cost, Time, 
Quality, Conve­
nience, Touch, De­

sign , Culture, Information. 
He reiterated that there was a need to 
institutionalize the process of change by: 
• Creating an effective warning system . 
• Designing a rapid response system. 
• Designing a flexible organizational struc­

ture. 
• Fostering an adaptive culture. 
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"Going forward , the only thing constant 
would be Change and to deal with Change 
companies need to continually evolve 
their strategies to retain their competi ­
tive edge." 
Besides, contemporary organizations 
need to continually ad?pt new �s�t�r�a�t�e�~�~�e�s� ed 
since there is no sustainable competitive 
advantage. "ICICI Bank has transformed Itle 
itself from a purely term lending institu­
tion into one of the largest players in re­
tail financial services market over a very 
short span of time." 
Mr. Kamath focussed on the contexts of 
strategic transformation by ICICI Bank, 
by aiming at: Retail; Corporate Banking; 
Technology; Risk Management; Corporate 
Governance 
Some of the key change agents neces­
sary for survival in the current rapid fire 
change scenario, according to him are: 
• Human capital 
• Brand identity 
• Quality & efficiency 
• Organizational values 
• Knowledge capital 
• Speed capital 
• Technology capital 
The right combination of these agents 
help in managing change for excellence. 
He emphasized, that organizations have 
to enable innovative, customized solu­
tions and must encourage cross-enter­
prise collaboration. Successful brand 
building & technology have been made 
possible by strong intangible assets of 
human & knowledge capital. 
To conclude Mr. Kamath threw light on 
the need of organizational values which 
primarily focused on: Integrity at all lev­
els; Social consciousness; Adaptabil ity to 
change. To quote: "ICICI Bank has been 
instrumental in fundamentally changing 
retail banking in India through wide-scale 
adoption and deployment of technology 
based solutions. " 
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