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Mastery never seeks reward; 
rewards always find Mastery. 
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I Shwar Dayal, R,oppraisilll M01llJ1,m,,,' Educlllioll: P,rrptcl;r,s for Ih, FUlure. New Delhi: 
Mittll Publicationl, 1997. 127 pp. RI, 195 hard. Management education is a legitimate child 
of the United States of America's free market, enterprise-based capitalism. II is also imbued with 

the pragmatic spirit of that nascent civilization. Its adaptation in In(ha, however, represents a mixed 
bag over the past twenty-fi ve years. bhwar Dayal in this book provides a very useful stocktaking as 
well �a�.�~� imponant pointers for managing the management educatlOl1 better in this as well as in many 
OIher countries. The book Itarts with eumining the very objectives of management education. This 
it does through a brief historical �r�e�~�a�p�i�t�u�l�a�t�i�o�n� of management education in India. Financing of 
management education is goin, through a rough weather in India along with the larger crisis of higher 
education in India. Dayal 15 nght in pointing out that neither the uncontrolled hike in tuition fees nor 
the setting-up of management schools by business organizations are likely to provide the right 
an5wers. Business organizations must learn to trust academicians and support them, and the govern­
ment must not throw the baby with the bath water. 
Tbe chapter on managing the tcachina institution is definitely the most important. It brings 
together the ideas discussed in previous chapters to bear upon the organizational design of a manage­
ment institute. Followed by a real-life case el!.arnple of an institute in India. Dayal provides a credible 
model. He does nOl hesitate in sharing his own dissatisfaction with the model institute he tried to 
create. Reading these chapters cannot but be a learning experience for teachers. administrators as 
well as policy makers. 

Proressor lajen K. Gupta 
Manlaemenl Development Institute, Gurgaon. 

E. A. Ramaswamy, .. (lll"lioll oj Balanct: Lobour, Mallol,m,,,, ontl Soci"y. Delhi: Ox· 
rord University Prest, 1997. xill+167 pp. RI. 395 hard. The book, A Q,unrion of Balance: 
Labour, Managemmr and Sociny, is the reproduction of �~�3� articles written by Ramaswamy 

over a period of eight years, �1�9�8�~�-�9�3�,� offering objective and unbiased commentary on various 
industrial relations (IR) issues. The author's inteDigenl, lucid and jargon-free language has made the 
complex subject of IR real and lively, helping the r"<lder to map the dynamics of work. The section 
on trade unions carries �I�~� articles on various 'issues concerning Irade unions like ideoloi)', outside 
leadership, multiplicity, politicization, future of trade unions in emerging scenario, and Unionism in 
the �u�n�o�r�~�a�n�i�z�e�d� sector, among others. Ramaswamy's understanding and knowledge of industrial 
organizalJon, dynamics of the power dispensation and psyche of the actors in IR is nicely reflected 
in all his articles. Every anicle is like an ocean in a pot. Reacting on the shift from IR to �H�R�~�i�.�e�.� 
firefighting to preventive IR-he points on the professional background of our HRD personnel and 
other related issues pertaining to HRM and HRD. As we know, IR agenda is tending to merge in the 
rubric of HRM, signifying a shifl from "collectivism" to a focus on the individual. Ramaswmay's 
comment, "Man is a creature of his environment, and the forces influencing his behaviour lie 
substantially in the organization and not in himself' (p. 100) provides wisdom to those who overlook 
the real causes, and are prone to see s¥mptoms only. Ramaswamy, coming out of his academic 
straitjacket, being bias-free, objective, without relying on footnotes and on any ideological baggage, 
has shared his understanding and knowledge in an impressive manner. Being honest and focused on 
issues at the same time, is a very difficult proposition. I can understand his taking of certain �p�o�s�i�t�i�o�n�~� 
in his writings based on truth and his field interactions for which he had to face the wrath of trade 
unions leaders. management peopl". and labour administrators. 

Dr. Saml A. Khan 
Institute ror Integraled Learning in Management, New DeIhl. 

R adlph G. BOlnak & Audrey K. Decker, Comp,';';" Product De,tlopm,nt-A Quolity 
Approach to Succlldinl ;11 ,h, 199(}. ond B,yo"d. New Delhi: Oxford University Press, 

. 199'1. nlll+183 pp. Rs. 415 hard. 
The book highlights in painstaking details, the philosophical underpinnings of product development 
in backdrop of the West and the East. In the process the authors have given a perspective which one 
rarely comes across in product management literature. II is literally the Meta-theory of product 
development. The authors have related the concepts of "Vitalism" and " Atomism" to the mana!!e­
rial responsibility of new producl development. They associate the Western �m�a�n�a�~�e�m�e�n�t� STyle With 
aton1ism characterized by position, power, and conflict while the Eastern approach IS associated with 
vitalism defined by team-ness, harmony and oneness. They lay stress on the fact that the Western 
�s�c�i�e�n�t�i�s�t�~� and engineers have a tendency to breakdown everythmg to its final components and then 
study them individually to come to certain conclusions, which are essentially based on logic; whereas 
their "Eastern �~�o�u�n�t�e�r�p�a�r�t �s� fir st create a vision of the whole and then decompose the vision into 
smaller and smaller parts to allow greater study and understanding." The text goes to great lengths 
in discussing the vanous phases of product development process but with a difference. The perspec­
tive in most texIs in this area is characterized usually by their mechanical/1ogical approach wherein 
the product developmenl process is seen essentially �a�.�~� a series of "steps" that one needs to take. The 
feehng that they evoke is thai if these steps are taken in the sequence given. one ends up with a new 
product. They do nOl usually consider the convergence of a myriad of factors. which may have a 
�d�e�t�e�r�m�i�n�i�s�t�i�~� effect on the development process per se and on the later consequences of introducing 
the same during commercialization. Although the conclusions are highly usable in the form and way 
in which Ihey have been presented, it would have been also relevant if the authors had included 
"services" at least in their initial discussion. 

Proressor Venkltesh Umasbaakar 
Instil ute ror latearaled Learning in Manalement, New Deihl. 

Roshan Rllna, Llbrar! R,soJlrtt Shori"l olld N,tworli"f: A" Approoch Among Manol' 
m'lIl School. oJ l"dlD. New Dellll: Vlkas, 1997. "1+19 pp. Rs. 185 hard. The develop 
ments in communication and information technology have come as a boon for the libraries to 

realize effective and effICient system of resource sharing. It is in this context that Raina's book 
discusses the plan of resource sharing among the four premier Indian Institutes of Management 
(IIMs). The major issue considered as rationale for selling-up the s)ll tem was the periodicals 
subscribed by the four libraries. The data presented on the four libraries, collection of penodicals and 
books, library suppon services and funding. and expenditure on reading materials provide I clear 
picture about these libraries, and their role in supportmg teaching, research and consultancy activities 
In their respective �I�n�.�~�t�i�t�u�t�i�o�n�s�.� Based on this data, the author makes a �c�a�~�e� for resource sharins and 
networking among the libraries of Ihe IIMs. He discusses the issues of standardization of cIasatfica­
tion, pro$ramming and operations which would need to be understood and attended before Ihe idea of 
networking was accepted in letter and spirit by the concerned institutions. He has also dealt with 
other aspects such as the training of the users-faculty, students and others to use Ihe interlinked 
system. The author needs to be complemented for his painstaking effort in collecting the data and 
pUlling it together 10 arrive al his conclusions. The book is a good addition 10 the literature on 
management education. 

Ashok Jambheklr 
'Librarlan-Indlaa Instilule or Manllemenl, Ahmedabad. 
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