














ontd. from page 
ore he entered in to his office, read 
delved deep into the writings of the 
agement expelt, Peter Drucker. You can 
the impact of management not merely 

the field of industry but also in the field 
government as well as in managing 

�.�l�i �r �~� of life including managing love 
.urs. 

The world is changing. As Mr. Vinay 
aid, the world is changing very fast. 

changing at a catastrophic speed. The 
ges that have taken place in the last 

�~�e �a�r�s� are mind-boggling. In our 
try, we have been a witness to many 
and many ages. If you look at it, the 
Ie thing in cosmic terms, the changes 

e taken place at a speed we have been 
ing it difficult to cope with. The same 

ng has happened in the field of 
�a�~ �e�m�e�n�t�.� The old theories and old 

IOns of management are changing very 
. tl;I e old practices of management are 
ging very fast; and the kind of things 
'h we heard 20 years ago or 30 years 
are no longer there. Now even the 
agement experts have started talking 
the revolution in the field of 
agement: revolutionizing corporation, 
lutionizing industry, and 

lutionizing revolution, and all these 

hen Kautilya thought of 
",ement of the state, he thought in 

rvative terms. When perhaps 
ri ck Taylor thought of management, 

gain he was thinking in terms of a 
tv which was moving at a very slow 

ut today when you are thinking of 
ement, you are thinking of coping 
e arrangements of society which 

�h�~ �n�g�i�n�g� very fast; which are almost 
orphosing themselves in a few 

S, or a few years of time. And what 
true yesterday is not true today. 
is true today may not remain true 
�~ �t� moment. 

II I was Hint D'souza who said that 
is the law of life. If this is true 

ere that is in the field of human 
and particularly in the affairs of 
:lY, and management. Therefore, 

student of management will have 
p himself or herself with tools and 
ues, skills and motivation, with 
he can understand and cope with 
ssures of change. His just amazing 

to see that in some of the developing 
countries, the companies which are making 
profit are doing away with their 
employees. May be it's a process to 
learning or there may be some other 
explanation. 

Changes are taking place very fast, 
and we are all required to adapt ourselves 
to changes. I would particularly like to 
draw your attention to three �c�h�a�n�g�e�~� 

which have taken place in last two years 
and which evcry management student has 
to comprehend and rind solutions for. 
Changes have taken place in the rield of 
industry. It's called reinventing industry, 
Changes are there in our personal career 
ambitions also. There is change in the 
entire gamut of governmental 
relationships. There was a time when we 
thought of all industries in terms of 
industrial houses. We thought that any 
one could manage industries by hiring 
others provided he/she had management 
skills. 

Today, fOltunately or unfortunately, 
even for the management of industries, 
we require skills and knowledge; we 
require completely different kinds of 
governance; and today, we hear of first 
wave of management and second wave 
of management, and even third wave of 
management. I had a privilege of reading 
John Sculley's book. From Pepsi to Apple. 
I personally feel that this book is a 
compulsory reading for every 
management student. or everyone who 
is wanting to do something in life. I was 
amazed to see how this person j,oined 
Pepsi and how he shifted from Pepsi to 
Apple: what were the motivations; what 
was the mission with which he was 
inspired and how could he achieve what 
he wanted to achieve. That was because 
he understood the importance of time. He 
also understood the importance of 
change. He knew the difference between 
history of physics and doing physics; and 
what is important today is having a vision 
of physics and doing it the same way that 
would apply to corpor'lte governance. 

India Incorporate has lagged behind 
precisely because we are not changing 
with the required pace. I do hope that you 
will use your skills, your techniques and 
learning in management practice, and 
corporate governance in your role as a 
manager in different industries; and at the 
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same time, you will keep yourself abreast 
with changing concepts and theories so 
that you can provide this country the kind 
of leadership it requires. 

Today, we are talking of core 
competencies and modern aspects in 
corporate governance which are 
important; whieh until a few years ago, 
no one talked of. There was a time when 
a worker would join industry and work in 
it for 30-40 years and retire at the end. 

Today, career ambitions have become 
different and most employees ill industry 
would like to shift from one industry to 
another. And there are situations when 
even the industry would not like to retain 
you, because hierarchies are broken down, 
because people are talking of employee 
empowerment. Today, in the name of 
empowerment, lot of changes are taking 
place, so much so that there is hardly any 
distinction between the managers and the 
workers. There is hardly any distinction 
between those who control industries and 
those who live by it and those who move 
from knowledge society to knowledge 
economy. I am sure these distinctions are 
going to eventually disappear. 

In fact, almost all boundaries in the 
industrial world are disappearing. There 
is a blurring of boundaries. There was a 
time when we used to make distinction 
between investment banking and other 
kinds of commercial banking in brokerage. 
Today, these things are merging into each 
other. The same thing is happening in 
the field of corporate governance and I 
think today if a corporation has to be 
successful, it has to think in terms of 
blending all the different wings. 

Today, ordinary workers are getting 
conver ted into knowledge workers 
because without knowledge and 
innovative capacity, the industry cannot 
survive. If J'apan and America are ahead 
of others, it is largely because of the fact 
that they have tremendous zeal f or 
innovation. If India is lagging behind, it 
is once again largely because of the fact 
that we do lack that spiri t. Somehow or 
the other, we take pride in the fact that 
our civilization was a great civilization a 
1000 years ago or 2000 years ago. We 
continue to be the prisoners of the past. 
If you have to move forward, you 
have to bury your past We need to think 
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