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Major Issues 

We have then two major issues to grapple 
with, alongside the bright prospects of the 
high-tech global village: the widening 
gap between the rich and the poor creat­
ing greater relative deprivalion among 
the poor, and the crisis of character among 
the affluent. We are all aware of the ease 
and rapidity with which deadly conta­
gious ailments, child prostitution, child 
labour and violence in the name of God, 
country and ethnic loyality have grown 
recently in the wake of mounting money­
power of the rich and the widening vul­
nerability of the poor. A significant fac­
tor in "his social drama is the ever-rising 
consciousness among the poor of their 
current state of deprivation and hopeless­
ness about any significant improvement 
in the near future. 

Most people like us are thus reasonably 
aware of the life situation of those of our 
fellow-citizens who have little knowledge 
and less hope in respect of the promised 
bounty of the global village. How do 
they live in our consciousness? Our 
minds and hearts often melt when we 
learn about their woes. Then, soon 
enough, we pull out from their space with 
the palpable thought that we have no au­
thority, power or time to do anything 
about them. Wait a second: we have, in 
fact, absorbed some most relevant and 
useful ideas and models of humane man­
agement of human resources in enterprise 
as well as in society. We use various HRD 
concepts and techniques to treat all hu­
man beings as precious resources and 
plan their development as an integral part 
of the whole enterprise or society. This 
new approach is based on modern ideas 
of participative management and holis­
tic concern with human welfare, equality 
and dignity. Is that not an important con­
tribution to management of poverty and 
depri vation? 

We know that the problems of develop­
ment of the poor are multifarious and com­
plex. Hence, the main burden for this task 
has to be carried by government and non­
government agencies with a mandate to 
serve the interests of the disadvantaged 
sections. These agencies will undoubt­
edly continue to be busy with problems 
of social and economic disabilities. 
Hence, it is a part of conventional wis­
dom for us to believe that we can not do 
anything beyond following the new prin­
ciples and practices of management of hu-

man relations. Our consciousness then 
moves out of the socio-economk reality 
of the disadvantaged fell!ow-travellers 
into the plums promised by the new glo­
bal civilization. 

Globalization of Corruption 

There is, however, another reason why we 
wish to dilute our consciousness for so­
cial reality of our weaker and disadvan­
taged compatriots. Our sense of uncer­
tainty and insecurity in our crowded, com­
petitive, corrupt world is increasing day 
the day. Those of us who have special pro­
fessional skills or achievements have be­
gun to set cash prices on our knowledge, 
wisdom and talent in the global market. 
This exercise in pricing ourselves leads 
to feelings of being under-rewarded by 
the society. An increasing proportion 
among the elite sections in management, 
bureaucracy and professions have begun 
to nurse a feeling of being neglected or 
exploited by a society for which they 
work hard. We then look out for receiv­
ing compensatory rewards by legitimate 
means or otherwise. We also expand our 
view of fair compensation to equate suc­
cess with material gain and social recog­
nition. We try to achieve such gains for 
ourselves and our kin by fair or foul 
means. Should we then be surprised by 
globalization of corruption? 

Globalization of greed and corruption 
may worry us for a while. But, as things 
stand today. we may quickly conclude 
that we have no way of dealing with such 
problems. We can then relax and wait for 
government and non-government agen­
cies of socio-economic reform to change 
conditions of poverty and deprivation and 
to contain the forces of corruption and 
greed. 

Towards Developing Solutions 

If we take such a view of the reality around 
us, we may not be able to relax beyond a 
short while. It is now widely recognized 
that management of social enterprise and 
programmes at all levels needs to be shared 
by government, non-government organi­
zations and people at large. We need to 
develop adequate awareness of the real­
ity of poverty and deprivation in our en­
vironment. This reality needs to be an in­
tegral part of our social consciousness. 

The combination of adequate awareness 
of our socio-economic environment, rec-

ognition of our role in dealing with prob­
lems and self-discipline in consumption 
should enable us to spare time and re­
sources to participate in social action for 
the disadvantaged people around us. Our 
participation may be an integral part of 
existing government or voluntary 
programmes for creating jobs, raising lev­
els of literacy, education or health or im­
provement of quality of life . We cou'ld 
also raise or enhance corporate responsi­
bility for social action in relation to the 
community surrounding business loca­
tions. There are already some welcome 
signs in the corporate sector showing posi­
tive orientation to responsibility for the 
wider community. We need to persuade 
entrepreneurs and corporations to develop 
consciousness and accept responsibility 
for dealing with poverty and deprivation 
in the same perspective as I have com­
mended for individual managers. 

The Managerial Role 

There may be situations where we do not 
have an infrastructure of government, 
non-government or corporate effort to 
contribute to community welfare action. 
Such situations call for our own initia­
tive and leadership to launch a 
programme oriented to local needs and 
priorities. Our managerial skills and in­
sights can perhaps be employed to reap 
dividends of socio-economic enrichment 
for the disadvantaged people around us. 

There is, of course, a fair chance that our 
efforts may fail to achieve spectacular re­
sults in the foreseeable future. Such non­
achievement need not deter us from the 
commitment to work for the community. 
As things stand today, any new or addi­
tional contribution towards resolution of 
our giant-sized problems of malnutrition, 
ignorance and hunger should be wel­
comed and supported as an important step 
in social well-being and progress. An im­
portant aspect of such effort on our part is 
our contribution to a new vision of the 
role of professional managers. The en­
larged perspective of managerial role to 
embrace responsibility for community 
welfare as a vital ingredient should gradu­
ally deliver to us a new sense of profes­
sional pride and joy. Management aca­
demics have to actively involve them­
selves in evolving newer courses and 
methodologies to sensitize managers to 
these new challenges of business ethics 
and social responsibilities that they face. 


